
 
 

 Flowchart: Hot Work 
Annex 4 to the Contractor Guidelines, as of January 1, 2011 (DG) 
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   Hot work 

Does the hot work 
present any 
hazards? 

Yes 

Section 4.5 (project 
manager) informs 

responsible subject-area 
contact (BLB) 

 

Customer (subject-area 
contact (BLB, University) or 
person responsible (user, 

institute/department) fills out 
University of Bonn’s hot 
work permit (Internet) 

Is it an external 
customer? 

Y
 

No 

Section 4.5, Fire Safety Unit 
informs internal customer 
(Section 4.1 or 4.3) 

No 

No 
Y
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internal 

 

Hot work permit (copy) is 
forwarded to Section 4.5, 

(Fire Safety Unit) or person 
responsible for 

building/institute/department 

Y
 

Completion required 
(only in case of 

important information 
missing) 

No 

Spot check of hot work 
permit regarding 

completion shows no 
issues 
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No 
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responsible (BLB, 

University), local contact 
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responsible for 
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Contractor’s 
work complies 
with measures 
specified in hot 
work permit 

 
 

Yes 

End 

Section 4.5, Fire Safety Unit 
carries out spot check 

regarding compliance with 
measures as per hot work 

permit 

Contractor carries out hot 
work 

BLB passes on hot work 
permit to Section 4.5 (project 

manager) 

Section 4.5, Fire Safety 
Unit orders immediate stop 

of all hot work 

Responsible subject-area 
contact (BLB, University) 

commissions hot work 
(welding, grinding, bitumen 

roof work, etc.) 
 


