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Proposal for funding „Prototyping Grant“

Please fill in all fields for your planned prototyping project, the underlying research and the utilization options. We will be happy to support you in preparing your proposal. Please contact us: Dr. Alexander Küsshauer (kuesshauer@verwaltung.uni-bonn.de). 
Please submit your proposal through the digital application platform on the website of Transfer Center enaCom, University of Bonn.
Access the application platform: https://www.uni-bonn.de/de/forschung-lehre/transfercenter-enacom/foerdermoeglichkeiten/anmeldung-prototypisierungsgrants 
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General information
	Project title (acronym): 

	Short summary (please describe the customer problem, the customer, and the benefit in a maximum oft wo sentences):



[bookmark: _Toc221095919]Project lead 
	Preferred form of address:

	Academic title: 

	First name, last name:

	E-Mail:

	Phone:

	Affiliation:
☐ University of Bonn ☐ UKB
Form of affiliation:
☐ Scientific staff   ☐ (Graduate) Student assistant 
☐ Other:    

	Institute/Faculty:



[bookmark: _Toc153985091]
[bookmark: _Toc221095920]Team & roles 
Please list all team members, including their roles and contact information (e-mail address).
	Name
	Current Position
	Role in the project
	Estimated timeframe until completion of the doctorate (if applicable)

	Role in the startup

	
	
	
	☐ < 6 M
☐ 6–12 M
☐ 12–24 M
☐ > 24 M
	

	
	
	
	☐ < 6 M
☐ 6–12 M
☐ 12–24 M
☐ > 24 M
	

	
	
	
	☐ < 6 M
☐ 6–12 M
☐ 12–24 M
☐ > 24 M
	

	
	
	
	☐ < 6 Months
☐ 6–12 Months
☐ 12–24 Months
☐ > 24 Months
	



The information serves to assess the implementation prospects.
[bookmark: _Toc221095921]Network und external involvement
Please name relevant external individuals or organizations that contribute to the implementation or preparation of a potential startup.
Please briefly state for each mention:
	Name
	Organisation
	Role in the project
	Contribution to startup

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc153985094]
The role in the project can include, for example: market feedback and conducting customer interviews, access to potential pilot customers or users, industry or market expertise, entrepreneurial experience or mentoring, technical addition to the project team or a currently purely informal exchange.
[bookmark: _Toc221095922]More information about the project: 
	Did you apply for prototyping/validation funding (such as Go Bio Initial, Go Bio, VIP+, Exist startup grant or Exist-research transfer)?

☐ Yes, application under review. 
☐ Yes, granted and active.                       ☐ Yes, granted and expired. 
☐ Yes, but rejected.                        ☐ No.

	Do you plan to start a business upon the results of the prototyping grant?
☐ yes         ☐ no

	Do you already have IP for the project?
☐ yes         ☐ no
If yes, please explain: 

	Are you planning to register IP? 
☐ yes         ☐ no
Please explain: 


[bookmark: _Toc221095923][bookmark: _Toc153985102]Project outline (max. 2 pages)
The project outline serves to assess whether the project is fundamentally compatible with the prototyping grant's objective. The focus is not on the scientific depth of detail of the underlying technology, but rather on whether the project offers realistic prospects for the development of a market-relevant prototype and a possible startup.
1. What specific problem needs to be solved – and for whom?
(Tip: Don't describe the technology, describe the problem from the perspective of potential users.)
2. Why is this problem relevant for today and as yet unresolved?
(Tip: Which existing solutions are there – und why are they not sufficient?)
3. Which solution do you propose (including scientific basis)?
(Tip: Describe your solution in a few clear sentences: What is the core idea, how does it work in principle, and what is its scientific basis?) 
4. What benefits does the planned prototype (your solution) offer potential customers?
(Tip: Can the benefits for the customer be described as concretely or quantifiably as possible, e.g., through time savings, cost reduction, quality improvement, or risk minimization?)
5. What key assumption should be tested with the prototype?
(Tip: What statement about the problem, the target group, or the use case must be confirmed in order for a subsequent startup to appear feasible? Why is now the right time for market validation?)
6. Who will take on the entrepreneurial role in the future?
(Tip: Who is aiming to join a future startup?)


Consent to funding conditions

I have read and agree with the funding conditions (available for download on the website https://www.uni-bonn.de/de/forschung-lehre/transfercenter-enacom/foerdermoeglichkeiten/prototypisierungsgrants).
☐ I agree.



Date, Signature
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